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Getting ready for Jan. Review

• Include recent budget revisions in schedule?
• Finalize Funding profile, adjust schedule to match
• All cost and schedule changes final by Jan. 9th

– Run CPR and obligations profiles with COBRA (Dale, now – Jan.2nd)
– Readjust  schedule to fit funding profile if needed Jan. 2-9.
– Check and fix problems (Brenna, Tj, Dale, Jan. 9-11)
– Schedule under change control Jan. 11 (Friday)

• Revise all documents to cost tables (PEP, etc)
• Revise TDR to address review comments

– Changes requested by Jan. 9
– Ready for reviewers Jan. 15th

• BOE documentation drilling
– Andy and TJ figured out how to put hyperlinks into the schedule!
– Will schedule practice drills between Jan. 11 and 15. 

• Prepare Responses to recommendations (DR review and EVMS review)
– L2 input by Jan.
– Final draft (Decam) By Jan.21

• Aiming for all talks and documentation to be on the web in final form by Jan. 
21.  

– Will allow time to get the documentation and talks on the sticks
– Make paper copies as needed


